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John P. Collins is CEO of Sustainable Solutions International, LLC, a Birmingham AL
based Operational and Organizational consultancy providing Build-to-Order guidance to
a variety of industries including automotive, metals fabrication, and furniture production.
A part of his consultancy is providing operational and organizational realignments for
investor groups purchasing under-performing businesses. Mr. Collins has provided
strategic leadership and global operating expertise in the United States, Australia, and
China while holding positions including Executive Vice President, COO, and CEO. In
the process, he has acquired an exceptional range of international operational, marketing,
and strategic planning skills. He has an MBA in Marketing from Georgia State University
and a BS in Industrial Management from Georgia Institute of Technology.

A frequent presenter at APICS chapters, Mr. Collins presented The Business Case for
Rapid, Flexible Build-to-Order at the APICS’ 2006 International conference. He has co-
authored four articles published in APICS—The Performance Advantage: The
Spontaneous Supply Chain (July-August, 2004), Build-to-Order: Give and Take (Sept
2004), Takt Time Tunnel Vision (Oct. 2005), and Strengthen and Tone (June 2006). He is
currently president of the Birmingham, AL chapter and teaches the Strategic
Management of Resources module for CPIM certification.



